
HIGHLIGHTS OF ATI-RTC X’S ACCOMPLISHMENTS FOR THE YEAR 2008 

At the start of the year 2008, ATI-RTC X personnel immediately plunged themselves 

into their customary roles in training and extension operations, despite the grim 

prospect of having to work on a measly budget of P1,028,100.00 to finance the 

Center’s annual operations.  

Eighteen (18) 3-day regular training courses with an average of thirty five (35) 

participants per course were targeted for the whole year. Average training cost per 

training was valued at P18, 000.00, except for courses on Institutional Development 

which were valued at slightly higher costs. These trainings were projected to cost 

P495, 000.00, roughly 48% of the annual budget. The following is a run-down of ATI-

RTC X’s accomplishments for the year 2008: 

Key Result Areas Target Accomplishment 
Percentage 

Accomplishment 

No. of Trainings 

Conducted 
18 24 133% 

No. of Participants 

Trained 
630 911 144% 

Participant Man days 1,890 2,733 144% 

Techno Demos 

Established/Maintained 
7 20 285% 

Consultancy Services 27 31 114% 

    

 

Hand-in-hand with the aforementioned activities, are those that not only supported 

and complemented day to day operations but also supplemented the collective efforts 

of the office in terms of enhancing the outcomes of  accomplishments. The Information 

Support Service has continuously endeavored to develop, reproduce and step-up the 

distribution of corporate and techno-based IEC materials. E-learning modules have 

also been developed in consonance to ATI’s bid to be the leader in e-extension; along 

this line, ATI-RTC X’s webpage is being maintained and regularly updated together 

with the conduct of lectures and hands-on sessions on basic internet operations for 

AEWs, farmers and students. The Administrative Support Services on the other hand 

has administered the services necessary to maintain smooth center operations. In the 

field of Governance, concerned personnel have been in attendance to various seminar-

workshops, meetings and fora in their respective areas of concern. Corollary to these 

activities were various collaborative ventures with DA-RFU 10, other DA-attached 

agencies and LGUs which went beyond the usual cost-sharing and knowledge-sharing 

schemes in the course of doing agri-related jobs, but went as far as involvement in the 

holding of a sports fest and the Santacruzan Celebration, that only served to further 

strengthen the existing bonds of collaboration and support between and among 

agencies concerned. 


